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MEMORANDUM FOR THE RECORD i /{,{
SUBJECT: Dug Handlers and Fire Fighters
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i. As a result of dimcussions regarding the aseignment,
utilization and control of airmen fire fighters and dog haad?era,

the following suggestions were made:

A. Asmsign the airmen to ap ostablished
Air Force unit (possibly March or
Nellis AFB) and detail them to duaty

at the operating location.

In this

case it would be necessary to afford
the designated USAP unit with
Category Z esamption to cover these
airmen, else it would penslize the
unit with respect to promotisns,

levies, ate.;

B. Assign the zairmen to an Alr Foree unit
and attach them to vane of the organ-
izations of the 1007th Alr Intelliigence
Service Group for administration with
duty at . . . « « It would be
necesz2ary to axaayt these pogitions
under Categoryy Z for the same rgasons
specified in A above. Under this systen,
the 1007th Group wounld be assisting by
handling the administration of these
individuals. It would also sfford a
degree of control over these airmen,
¢.8., monitoring replacement actions
and security controlsg, Propotion
contral, however, would remain with the
USBAF unit to which the individuals are

assigned.

C. Assign these airmen directiy to a unit
of the 1007th AIS Group and concurrently
orovide them with a document stating
that the individuals are being assigned
aon & non-reimbursable basis and that
they wiil be pon-chargeable to Agency
ceiling. In lieu of Zfurnishing a
doncunent as described above, it is
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possible that the non-reisbursable/acn-
chargeable provisions could be handled
25X1A on an informfl basmis if requested by

[ 1and

I, Assigoment of the airmen ¢5 a new unit
which would be cresated under the 1020th
Special Activities ¥ing and placed with
the 1067th AIS Group for administration.
In this instance, the spaces would he
deterained in advance by UBAF and
allotied at the time the organization
is authorigzed. This propomal ig very
much lise that described in C above,
except that there would be no organ~
izational connection with the 1007th
and thers would be no question of
spaces and ceiling of the Agency.

2. It is my recommendation that we pursue recomwendations
L and D. The primary problem with A and B is thet the airmen will
be administered by an Air Force unit for whom they actuslliy will
not perforw services. It is expected that the Air Force unit
would not strongly endorse them for prowotions over airmes who do
periorm services for the unit. Thig is especially important in
the dog handler situntion where the individumls noninated are
primarily first-term men at ALC level, who, if they maw their
counterpart security in the Air Force uynit promoted, would feel
that there is little use in continuing in our aseignment and it is
doubtful whether we will be able to retain many of them. The
dltferences between C and D would be of interest to Security Staff,
O8A, and it i3 that C would organizationally tie the new unit to
the 1007th, vhereas D would not. 1In both C and P, a reverse twist
is used, which finds Colonel Geary wuppliying speces on & non-
reimbursable basie and request the Agexcy, in the form of WPD, to
2dminister the unit. This, WMPD is willing to sssume; however, tn
fiﬁwqu the workload, it will be with some reluctance at subordinate
eyels,

25X1A
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